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Kreg	Gruber																																
Chief	Exective	Of5icer	

Larry	Tracy								
Memorial	President	

Cheryl			
Wibbens	MD			
VP	Medical	
Affairs	

Infection	
Prevention	

Bev	Teegarden		
VP	Nursing	

Behavioral		
Health*	

Womens	&	
Childrens*	

Deb	Thompson		
Executive	
Director	

Trauma	

Diana	Custer					
VP	Operations	

OP	Oncology		

Lab	

Food	&	
Nutrition	

Volunteer	
Services*	

Health	&	
Fitness*	

Environmental			
&	Laundry	

Carl	Risk																																
Elkhart	General	President	

Cindie	McPhie				
VP	Operations	

Pharmacy	

Radiology	

Rehab	Services	

IP	Rehab*	

Sleep	

Wound	

Facilities	

VP	Medical	
Affairs	TBD	

Karra	Heggen	
VP	Nursing	

Jeff	Costello																								
Chief	Financial	Of5icer	

Shelby	Morse	
Director	

Case	Management	
&	Utilization	
Review*	

 
New System-Wide Assignments 

Beacon leaders with system-wide responsibility for operations,  
alignment, and standardization for identified areas. 

  This chart does not reflect each leader’s site-specific responsibilities. 
 
 
  

As of September 2017 
 

 
System-wide	alignment	has	
already	occurred	for…	
	

				Human	Resources	
				Finance	
				Information	Systems	
				Performance	Improvement	
				Strategy	
				Managed	Care	
				Marketing			
				Customer	Experience	
				Beacon	Health	Foundation	
				Community	Health		
				Risk	Management	
	

	*	Integration	for	these	areas			
has	been	previously	
announced.	
					


